Randolph Recreation Girls Basketball - Standard Operating Procedure

Committee Timeline




Randolph Girl’s Basketball Committee Timeline

August  




· First committee meeting of the season

· Set dates for basketball registration

· Set date for registration announcement to appear in the Randolph Reporter, as well as being posted on website

· Set dates for Rec. Ratings and Travel Tryouts

· Equipment inventory for Rec. & Travel program

· Uniform inventory for Travel program

· Arrange for design of sweatshirt for sweatshirt sale.  Have a sample ready for Rec. ratings & Travel tryouts. 

· Confirm gym sites for the upcoming season

September

· On line registration

· In person registration at the community center (2 volunteers needed in shifts)

· Begin recruiting coaches for rec. league.

· Determine who the travel coaches will be.  Interview any new candidates

· Schedule dates for rec. ratings & travel tryouts.

· Travel coordinator should begin corresponding with travel leagues and arrange the registration of the teams into the appropriate leagues.

· Finalize rec. coaches

· Communicate schedule requirements to the Recreation Dept and number of teams

October

· Place orders for rec. uniforms and any travel uniforms that are needed.

· Place orders for rec. and travel equipment

· Rec. Ratings

· Travel Tryouts

· Set draft date for rec. league

· Travel Schedule coordinator should begin working with boys program on November practice schedule

November

· Travel practices begin

· Rec. Draft

· Coaches meeting for Rec. draft

· Parent & Travel Liaison Meeting

· Rec. league coordinator works with Rec. dept on December practice schedule.

November  (continued)

· Distribute complaint handling process to committee members 

· Rec. League Coordinator should communicate to Rec. Dept. the number of trophies needed for the end of the season.

· Referee Sign Up

December

· Rec. practices begin

· Picture coordinator: date should be set in Feb. for pictures and schedule photographer

· Discuss Big Sister/Little Sister Program with HS team

· Game schedule should be set for Rec. teams & clinic program

· Referee Training

January

· Rec. Games begin

· 2nd & 3rd grade clinic begins – Trophies should be ordered with Rec. Dept. and the date they will be needed

· League Coord. Should confirm with Rec. Dept that trophies will be in by end of season.  Establish the date

· Referee meeting with coaches and parents to stress the aspects of the game that the committee wants them to focus on.

· Referee Coordinator should begin scheduling referees.

February

· “Travel End of Season Get Together” should be scheduled for a date in March.  8th grade Travel Team Mom should contact Rec. Dept for a date & coordinate the event.

March

· End of Season Get Together

· Travel uniform and equipment return.

· Strategize on Spring and Summer programs

April

· Review season programs

May - July

· Identify season goals

· Prepare for upcoming season
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